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Our fundamental aim is to Reflect Christ in these five Core Values
identified as driving God’s Vision for St Paul’s.

Welcoming

Outward Making Christ

Looking Reflecting

Christ

Nurturing

Faith

These align with the five marks of mission adopted by the Church of England



We are and will be:

* All, without exception

: * Non judgemental

Welcoming * Going beyond the initial handshake

* Working towards being fully
accessible, including those with non-
visible disabilities




We are and will be:

Outward

Looking

-

\_

To seek to transform unjust

structures of society, to

challenge violence of every

kind and to pursue peace
and reconciliation

~N

J

Part of God’s worldwide mission
Engaging with our wider community and
sharing our buildings and gardens
Working in partnership with others
* Diocese and Deanery
 CTiB& TBB
* Mission Partners & local charities
Concerned with the issues of the wider world
* Climate and the environment
* Promoting peace and justice



We are and will be:

* Prayerful for all

* Compassionate

* Supportive

 Kind to others

* Proactive in practical care and
concern

To respond to human need by
loving service




We are and will be:

Nurturing

Faith

[T

o teach, baptise and nurtur
new believers

)

Encouraging all ages and stages of
individual faith journeys

Biblically based in teaching
Prayerful

Supportive in Home Groups and
study groups

Affirming in discipleship
Developing leaders



We are and will be:

* Making Christ known in all our activities

Mak.lng * Embedding sustainability in all our
Christ activities
Known * Actively connecting with our immediate
community
( o proclaim the Good News ) © Fostering links with Worsley Bridge
of the Kingdom School and Pre-School

Tostrive to safeguardthe | o Sunnorting wider missionary activity

integrity of creation and
sustain and renew the life

\ of the earth j
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The priority areas are:

Families/Children/
Youth

Buildings

Wider Parish Deepening
Links Fellowship




Our buildings are here to serve a vibrant church which is active in its local neighbourhood.
They are a place for making Christ known through our worship and within our

BUildingS community.

We cherish the heritage of the current buildings, but they need additional facilities and
modernised configuration for our current and future activities.

Within ten years we aim to achieve the following objectives:

* Heating and lighting systems that demonstrate our care for creation and are environmentally sound.

* A more flexible and accessible church space to deepen our fellowship and accommodate traditional and modern.
styles of worship, including the replacement of the failing organ.

e Caring for our staff by providing quality office space for church administration.

* The provision of meeting/breakout spaces for smaller groups, including prayer hubs.

* A welcoming warm, informative welcome space and provision for hospitality in the church.

* Toilet facilities available simultaneously to both church and halls.

* Additional and reconfigured space in the church and halls allowing deepening of our church fellowship and
community activities to co-exist.

* Updated and improved catering/service facilities for the halls.

* The future of Ashford House reviewed with possible alternatives.



o o Buildings Team
Buildings Vision [ oversight ]

Immediate (1-2 yrs) Medium Term (3-5 yrs) W Long Term (5-10 yrs)

Heating system replacement * Longterm plan for building * Increase flexibility of
(Heating Working Group) development church and halls for
Future of pews (PCC with Church entrance larger meetings &
church consultation) improvements Stage 2 community activities

Organ replacement & space (Lobby Working Group) Improve & modernise
Seeking to achieve A Rocha catering facilities

Silver status

configuration (Organ Working
Group)

Church entrance glass doors
Stage 1 (Lobby Working Group) improvements (Catering

Church hospitality space

Working Group)

Band space reconfiguration
Future of Ashford House

(Music Worship Group) _
AV cameras & desk (AV Team) (Finance Team)




The low number of families with children within the fellowship is not consistent with our aim

Families to Make Christ known and encourage and deepen faith in every generation.
Child ren Whilst acknowledging the steadfast faithfulness of current activities in this area, we recognise
that major changes and additional resources are needed to engage more effectively with
Youth these age groups.

Within ten years we aim to achieve the following objectives:

* A concentration on growing pastoral and caring relationships built in Baptisms, Babies and Toddlers etc. into new
activities and family support.

* An outward-looking/closer relationship with Worsley Bridge School and Pre-School, supporting their assemblies,
Religious Education and community engagement.

* A Commitment to create relevant worship events and other activities for these age groups to nurture faith, cognisant
of pressures of family time.

* Specific provision for youth and young adults exploring a Christian faith.

* Developing youth work connections with other churches in the deanery.

We need a Youth & Childrens Team and
a lead person who reports to the PCC




Families/Children/Youth

Youth & Childrens
Team oversight

Immediate (1-2 yrs) Medium Term (3-5 yrs) Long Ternt (5-10 yrs)
* Form a Youth & Childrens .
Team
Sunday Squad to continue,
despite low numbers & leader
shortage

Get involved in Worsley * Develop youth leaders
Bridge School assemblies

and activities

* Aim to provide regular
weekday service/event for
children and youth groups

Succession planning for Babies
& Toddlers

Research into church for
children & families

Develop Youth Explore
Develop stronger connections
with Worsley Bridge School




To put St Paul’s at the centre of the local community as a place which makes Christ

- known through our service, witness and proclamation.
Wider 8 P
Pa rish We have a commitment to serve and care for people of all faiths and none, particularly
: in our response to the isolation and loneliness inherent in a population with a
LlnkS disproportionate number of single occupancy households.

Within ten years we aim to achieve the following objectives:

* Build on our Connect programme to be more outward-looking with an increase in regular participative
activities/events.

* Widen our reach to include the Dylon Riverside developments and Montana Gardens into the parish.

* Build a relationship with the professional sporting sites and their community activities (CPFC and KCC) and
amateur sports/social/cultural groups.

* Build a relationship with retail outlets in the parish.

* Make our facilities more available to the community.

* Create an outreach team potentially led by a Community Worker or Curate.



Connect Lead or
Wider Parish Links Connect Team
oversight

Immediate (1-2 yrs) Medium Term (3-5 yrs) W Long Term (5-10 yrs)
* |dentify Connect Lead or * Create links with retail * Increased use of halls by
Team oversight outlets Waitrose etc. community (Outreach
Continue Connect (Vicar/Comms) Worker?)
Programme and expand to Create links with

include social events/meals professional sports clubs
Establish presence in Dylon CPFC and KCC (Clerical

development area Resource or Outreach

Continue with local publicity Worker?)
leaflets poster etc but

expand social media (Comms

Team)

Extend leaflet delivery to

entire parish (Comms Team)




To ensure St Paul’s fellowship supports each other and welcomes and nurtures
individuals at every stage of their faith journeys — with love, prayer, teaching,
safeguarding and pastoral care.

Deepening

Fellowship To build and steward the financial and other resources needed to fulfil our role in
making Christ known by joining in with building God’s eternal Kingdom.

Within ten years we aim to achieve the following objectives:

* Have pastoral support in place to care practically and spiritually for the health and wellbeing of all in the fellowship.

* Maintain a robust safeguarding environment and practice.

* Have home, study and discipleship groups in place to help nurture faith and develop journeys of faith, with enhanced
emphasis on youth, children and those new to faith.

* Significantly enhance our collective prayer time together to deepen our fellowship.

* Increase the Clerical and other paid resources to support and lead the fellowship of believers in this mission and
vision.

* Ensure our finances are in a shape to support the activities and objectives of God’s Vision for St Paul’s.

We need a Discipling & Theology Team
and a Lead person who reports to the PCC




- . Discipling & Theology
Deepenlng FEIIOWShlp [Team and a Lead person J

Immediate (1-2 yrs) Medium Term (3-5 yrs)
Development of groups in addition to * Establish Explore and enhanced study
current Home Groups e.g. Men’s Group groups on contemporary issues,
and Explore Groups including Living in Love and Faith
Develop Fellowship Prayer Pursue opportunities for additional
Grow and develop leaders ministerial resources. Clerical or Lay
Encourage generous giving from church (Vicar & PCC)

members (Finance Team) Evaluate and adopt multiple
Enhancing Pastoral Care Support suggestions (Men’s Group, monthly
(Pastoral Care Team) informal lunches, testimony sharing,
Ensuring Safeguarding Effectiveness etc)

(Vicar, PCC, PSO and everyone)

Enhancing our ‘welcome’ for those with

additional needs




The Vicar and PCC can co-ordinate and help
resource God’s Vision for St Paul’s... but the work
of achieving it will belong to the whole church
through our existing and new church teams.

Existing Teams/Groups: New Teams:

* Buildings Team * Youth & Children’s

* Climate & Ecology Team Team

* Communications Team * Discipling & Theology
* Finance Team Team

* Mission Team

* AV Team

* Connect Team

* Gardening Team

* Heating Working Group
* Organ Working Group

* Pastoral Care Team

* Music Worship Group

* Welcome Team



“Unless the Lord builds the House, the labourers build in vain®
Psalm 127:1

The Church Vision is laid before the whole fellowship for support, adoption
and any final adjustment.

* We believe this to be God’s vision for St Paul’s.
e We commit it to Him in prayer and faith.
* We fully intend to pursue God’s vision in all our activities.

 We will review progress each year and amend with the guidance of the
Holy Spirit.



