MINUTES of a meeting of the Parochial Church Council of the Parish of St Paul’s New
Beckenham, held in the church hall on 9" February 2026.

2025/2026 No. 7

Present: Rev’d Rachel Winn (in the chair), Sarah Butler, Andrew Griftiths (for minutes
1329 — 11337), Wesley Guy, Anne Harkness, Sandra Horner, Anne Howick, Keith Howick,
Paul Lashmar, Anthea Prendergast, Roger Wells.

Apologies for absence had been received from Maria Adu, David Charlesworth,
Clari Harrington, Ian Johnson and Penny Power.

Sandra Horner opened the meeting in prayer.

11322 Conlflict of Interest
Keith Howick declared a Conflict of Interest as a trustee of St Paul’s Pre-School, and of
The Ugly Duckling Company.

1323 Appointment of leader for Your PCC Matters
Wesley Guy offered to prepare a report on the meeting for the notice sheet.

1324 Minutes of the PCC meeting held on 7 January 2026

The minutes of the PCC meeting held on 7" January 2026 had been received. With
regard to minute 1309(ii), it was requested that the £60 for cleaning the hall after the event
should be paid to St Paul’s Church. Sandra Horner proposed, seconded Sarah Butler, that the
minutes of the PCC meeting held on 7" January 2026 be received as an accurate record of the
meeting, subject to the amendment to minute 1309(i1). Agreed, with three abstentions as three
people had not attended the meeting.

1325 Matters arising
(1) Minute 1307(ii), Energy Audit. There had been a number of possibilities to explore.
There might be a £25,000 grant from the Boiler Hardship Fund.

(i) Minute 1307(iii), Safeguarding and Inclusion. The Domestic Abuse Group training
session on 20 January had been attended by twelve people, all of whom were very engaged and

participated in the helpful discussions.

(i11)) Minute 1307(vi), Church lobby. The vicar and Martin Steele had met and had
discussed options. These would be considered by the Comms team at its meeting in February

and there would be a working group to take things forward.

(iv) Minute 1311, Review of Services. The service on 4" January had been uploaded to
the St Paul’s website. With regard to purchasing an external hard drive, Anne Harkness reported
that this purchase would not be necessary if information (such as Video Psalm) was simply
copied and saved into OneDrive by the Parish Administrator. A USB stick could also be used for
back up. Anne would discuss with Stephanie Fox.



(v) Minute 1312, Legacy Policy. Anne Harkness commented that the PCC had already
agreed how information would be shared. The vicar queried whether the information in the
leaflet was clear about the 10% away giving policy. The response was that the “Where there’s a
will” leaflet content is accurate, but the leaflet is looking a bit tired and could do with updating
(see minute 1327(xii)).

(vi) Minute 1315, Appointment of new part-time Church Administrator. The vicar

reported that interviews would be taking place later in February.

(vii) Minute 1317, Booking for children’s party. Brian Woolmer had spoken to
Ecclesiastical Insurance, who had advised that ‘reasonable precautions’ just need to be taken and
acknowledged that the grounds are a public space being used all the time. Ecclesiastical advised
that liability would be covered under the organisers own household insurance. There were
several options, including agreeing that the booking is for a party inside the hall, but if families
want to play games outside after the party that is their responsibility and adults must supervise
their children outside. There would need to be a risk assessment and it should be made clear that
any accidents would be on the family’s insurance. It would be important to ask Ecclesiastical
Insurance to provide information in writing (as opposed to St Paul’s just accepting verbal
information). Any amendments would need to be added to the current booking form. and to
include information on the booking form. It would be important to update the Term &
Conditions of the hall hire booking form.

(viii) Minute 1319, Plaque in Garden of Remembrance. The vicar had spoken to
Moreen Lane who had commented that Rev’d Simon Couper had considered this at length and
made the decision not to open up to the Parish the Garden of Remembrance for plaques to
anyone, due to possible numerous future requests. Rev’d Rachel would like to reverse the PCC’s
previous decision and to revert to plaques only for former congregation members, and those with

a strong connection and at the vicar’s discretion.

(ix) Minute 1320, Bench in the church garden. As an alternative to the above, it was
suggested that there might be a commemorative bench in the Garden of Remembrance, on which

we could affix small plaques for those from the parish who make future requests. Plants could
also be donated in memory, subject to discussions with Moreen Lane. The vicar suggested that
St Paul’s should buy a bench and the PCC would determine the size of the plaques, which could
include the name and date of the deceased only. This information would need to be passed to the
requesting parishioner, for them to purchase the plaque. Following discussions the vicar
proposed, seconded Keith Howick, that St Paul’s buy a commemorative bench, and the size and
wording of a plaque would be guided by St Paul’s PCC. People would be welcome to make a
donation for the bench. If people wished to donate a plant they should speak to the Gardening
team. Agreed. It would be important to review after five years depending on the uptake.



1326 Date for APCM preparation meeting

The vicar commented that she would like the APCM on Sunday 17" May 2026 to form
the central part of the service; in this instance we would not have Holy Communion. This would
capture and involve the majority of the congregation in the APCM reporting. There could be a
PowerPoint with pictures of activities at St Paul’s over the last twelve months There could be a

verbal report from some groups, e.g. Friendship Group, Finance Team, Connect. The formal
APCM matters would be dealt with in a briefer, separate meeting in the hall after the church
service.

There would be a preparation meeting on 23" April at 7.00 pm. The PCC Secretary was
asked to advise all the Teams that the PCC would need their reports in advance of the meeting on
23" April. She was asked to advise the Teams that St Paul’s would be making use of screens and
PowerPoints at the APCM on 17" May and it was hoped there could be pictures of what each of
the different teams had been doing.

1327 Action Sheet

(1) Minute 994, Church heater. The Heating Working Group would be meeting on Friday
13" February. Herschel would be making a visit on 10" February and Shadow later in February.
The Working Group would be considering proposals from consultants at the meeting on
13" February. The Group would be finding out if the 200amp three phase supply is adequate.
The Group had visited a church in Maidstone which has a Gold Eco award. If St Paul’s has to
upgrade the electricity supply it might cost an extra £20,000 or £30,000 and take two to three

months.

(i) Minute 1179, Repair of South porch walls in cupboard. Anne Harkness reported that
this was in hand. Three companies had been contacted regarding plastering, and photographs
had been taken.

(ii1)) Minute 1221(viii), Faculty for new notice boards. Rev’d Rachel had spoken to
David Charlesworth regarding changing the size of the boards. It was suggested that this should
be discussed by the Comms Team at its next meeting on 20" February. The one on the corner of
Brackley Road and Lawn Road would be a large sign with the church’s name on it, primarily for
those driving past, and the other two notice boards would hold the posters providing information
about events coming up, and would be more visible for those walking by.

(iv) Minute 1228, Temporary Faculty for removal of one or two front pews. It was
hoped that a team could erect the staging and take photographs, so that it was clear how invasive
it is, and the problem for wheelchair owners to access the lectern. Following discussion Keith
Howick proposed, seconded Anthea Prendergast, that St Paul’s request a Faculty so that two
front pews either side of the centre aisle can be removed. Agreed.

(v) Minute 1260, Minor Repairs Improvement Grant. All grants had been allocated.
£500 might be available. Each year the Government reviews whether churches can claim back
vat. It seemed like that such grants might not be available in future.




(vi) Minute 1281, Champions for new noticeboards. A report on possible adjustable-
height noticeboards had been received from Sarah Butler. It was noted that it would be possible
to adjust the height. Sarah had provided images and information about red square boards,

1200 x 1200 mm. Rev’d Rachel hoped there could be photographs taken soon of the new
Pastoral Care team members, and boards for the Climate & Ecology, Mission and Pastoral Care
Teams. Following discussion the vicar proposed, seconded Anthea Prendergast, that St Paul’s
purchase three boards at a cost of £190.80 per board inc vat from restricted funds for repair and
maintenance. Agreed. Sarah Butler was asked to speak to Stephanie Fox regarding ordering the
new boards.

(vii), Minute 1285, Improvements to areas of Safeguarding and Inclusion. It had been
reiterated that there should be no tables in the area in front of the Safeguarding noticeboard.

(viii) Minute 1288, Appointment of Independent Examiner. Rosemary Dear had
confirmed that Ernest Kabera was willing to act as the Independent Examiner for the year ended
315 December 2025.

(ix) Minute 1292(i), Date of Autumn Fair 2026 — Saturday 28" November.

(x) Minute 1305, Parish Giving Scheme. Rev’d Rachel had produced a ‘Help Desk’
flyer and posters to promote Rosemary Dear’s offer to be in the office during the Connect Café

on 28" February to help with completing any applications or for advice about the scheme.
Anne Harkness offered to be available after the service on 1% March.

(xi). Minute 1312, Review of legacy policy and giving leaflet. The Finance Team would
be reviewing these and there would be printed draft copies available for the PCC.

(xii) Minute 1317, Book for children’s party. See minute 1325(vii) above.

(xiii) Minute 1320, Memorial bench for several plaques. See minute 1325(ix) above.

1328 Safeguarding and Inclusion
Sandra Horner reported on safeguarding training. Many people would need to renew

their training in 2026, either by attending a face to face course or online. In January there had
been a course on Domestic Abuse for the Sunday Squad teachers. This had been well attended
and successful. The vicar and Sandra Horner had attended a safeguarding conference involving
Canterbury Diocese and Rochester Diocese, including discussions about online abuse. Sandra
expressed concern that there is not always discussion about safeguarding in the Bromley area.
Following Sandra’s report the PCC undertook a safeguarding scenario.

1329 Appointment of Independent Examiner

Rosemary Dear had confirmed that Ernest Kabera was willing to continue as the
Independent Examiner.

1330 Finance Team
The minutes of a meeting held on 23 January 2026 had been received.

(1) Food Vouchers. In answer to a question from the vicar, it was noted that requests for
donations in the summer would be made after the half term break.




(i) 3 Ashford House and Garage. Anthea Prendergast reported that the letter to the
tenant had been prepared and that the increase would take effect from March 2026.

(ii1) Halls hire. Penny Power had sent the team information about local rates for hall
hire. Members agreed that there should be an annual review of the rates. Keith Howick
proposed, seconded Anne Harkness, that the hourly rate for a Hall booking should rise from
£35per hour. to £40 per hour. Agreed. This would take effect for new bookings, but bookings
already made would not be affected. (post meeting note. The Church Administrator reported
that the current rate was £30 ph. not £35 ph.).

(iv) Reserves and Church Repair Fund. A report had been received. Each month St
Paul’s pays £552 and £53.96 into two accounts held by Rochester Diocese, for repairs to the

church and halls and 3 Ashford House. These designated funds can be used for major repairs and
the QI. The policy is that there should be three to nine months of expenditure held as
unrestricted free reserves. Since St Paul’s transferred to an account with CAF Bank there has
been a better rate of interest. Rosemary Dear had checked with the Diocese regarding the funds,
and they had confirmed that it would be possible to move them to general funds. It was noted
that there are grants. Following discussion Keith Howick proposed, seconded Wesley Guy, that
£45,000 of the funds held by the Diocese on behalf of St Paul’s in the Church Repair Fund be
allocated as General Fund, rather than Designated, as at present. Agreed.

1331 Organ Team
A report from the Organ Team following their meeting on 9" February 2026 had been

received. David Storey, John Blakely and Andrew Griffiths had met to consider replacing the
present organ with an electronic instrument rather than repair the current organ. There had been
a very generous legacy for work for improving the organ. They had discussed how to dispose of
the old organ, and whether it would be possible to retain the external pipework. Regarding
identifying an appropriate instrument and speaker to replace the current organ, David Storey
would be contacting manufacturers and arranging visits as soon as practicable. It would be
important to liaise with the family of the person who had given the legacy. There was a
discussion regarding the Faculties which would need to be applied for. It would be important to
consider where the new console would be sited and whether it might be moveable. It was noted
that it would be possible to speak to the DAC for guidance regarding Faculties and what funding
might be available. Members were reminded that decisions regarding the updated church
heating might affect where speakers would be placed and affect the acoustics of the building.
Following discussions Anthea Prendergast proposed, seconded Anne Howick, that the PCC agree
that we would like to replace the organ with an electronic version and the working group would
work towards this aim. Agreed.

1332 Appointment of new part time Church Administrator
The vicar reported that there had been two applications and interviews would be taking

place later in February.

1333 Deanery Synod
Members were advised that there would be a Choral Evensong, Deanery Worship service

on Sunday 22" February at 6.30 pm at St Mary’s, Shortlands to which all were welcome.



1334
1335

1336

It was noted that the next PCC meeting would be taking place on Monday 9" March.

Memorial plaque
It was agreed to review in future the possibility of a commemorative bench with plaques.

Decoration of church toilets
It was reported that Tony and Shiona Pilgrim had generously offered to prepare, decorate

and update the toilets in half term week, a no cost to the PCC. They would purchase new soap
and paper towel dispensers, plus costs for the paint and decorating materials. Any funding would
be from the restricted funds. Rev’d Rachel Winn proposed, seconded Sandra Horner, that the
PCC agree to pay for items needed for decorating the toilets. Agreed.

11337 Items for Your PCC Matters

Heating Working Group meeting with suppliers.

Working Group report regarding replacing the organ.

Three new portable notice boards to be purchased.

Parish Giving Scheme — support regarding signing up during 28" February — 15 March.
Request for Faculty for temporary removal of two front pews with side of the centre aisle
Safeguarding scenario

There being no more items, the vicar closed the meeting with prayers and the Grace at 9.45 pm.



